FROM BOSS 10
LEADER AGENDA

OUR HALF-DAY TOGETHER WILL
LOOK LIKE THIS:




SESSION 1
PIVOTING FROM THE OLD TO THE NEW

Discover the current workforce realities that have led (and continue to lead) to
dismal employee engagement

Get a clear understanding of the outdated management practices and narratives
that are still prevalent today

Uncover the mindset and belief system of the best leaders on the planet

Shift from the common obstacles and pitfalls that stand in your path to
leadership development

Learn about the six building blocks of a high-performing organizational culture
built on the strengths of Servant Leadership

SESSION 2

DISPLAYING AUTHENTICITY

What does it mean to be “authentic?” We'll uncover best-in-class leadership habits

and behaviors for fostering a culture of authenticity. In this session, you will:

Raise your self-awareness to address your limitations and learn to show up with
your “best self.”

Take a self-assessment to measure your current leadership state against the high
bar of leadership authenticity

Go over the skills you need to show up authentically in your leadership role
Learn about the tandem of trust and transparency as a means to engage others,
build strong bonds and create results.

Go over an implementation process to display authenticity for maximum
leadership effectiveness.




SESSION 3

PROVIDE LEADERSHIP

Effective leadership requires setting clear direction for others. It involves providing
vision, taking courageous action, mobilizing others to act, and creating positive
movement and change. In this session, you will:

Understand how to provide the “why” that fuels purpose behind people’s work
Know how to envision the future and inspire others to do the same.

Learn how leaders set people up for success

Learn how leaders communicate clearly and consistently

Learn a simple and effective way to conduct one-on-one meetings

Understand why your team members may be disengaged




MEET YOUR
LEADERSHIP

Marcel Schwantes left his corporate career after 18
years of high-level HR roles. In 2014, he started his own
coaching, training, and speaking business with a clear
mission to end toxic, top-down management practices
that no longer serve humanity. His life's work is devoted
to creating a new generation of people-centered leaders
who will inspire employees to flourish and lead their
businesses to profit.

Through decades of research, interviews with hundreds
of global leaders, and coaching and training his own
executive clients, Marcel found that the best
organizations on the planet care about and value the
whole person — their emotional, mental, physical, and
even spiritual well-being — to achieve outstanding
business outcomes.

The evidence overwhelmingly
asserts that a more humane
and human-centered
approach to leadership —
serving the needs of others —
will produce great results.

Marcel now partners with
leaders who share his growth
mindset and desire to make a
positive impact in their
organizations and the world.

Marcel has been recognized
as one of the Top 101 Global
Employee Engagement &
Experience Influencers by
Inspiring Workplaces, and his
work is regularly featured in
global media outlets like Inc.,
Time, Business Insider, Fast
Company, The New York Daily
News, CNBC, Forbes, Chicago
Tribune, among others.

Marcel hosts the popular
"Love in Action" podcast,
heard in over 165 countries
and rated in the top 2% of
podcasts globally. The show
features deep conversations
with the world's most brilliant
leadership thinkers and
experts, including Ken
Blanchard, Whitney Johnson,
Michael Hyatt, Dorie Clark,
Marshall Goldsmith, Stephen
M.R. Covey, and others.

READY TO CHANGE YOUR LIFE?
JOIN US AND RESERVE YOUR SEAT HERE


https://www.marcelschwantes.com/frombosstoleader

